
 

Microsoft Dynamics AX2009 

Upgrade or Implement? (Part 2 of 2) 

Following on from part 1 of the review of Microsoft Dynamics AX2009, Neustro, 
Dynamics AX specialists continues with further pages on some of the major highlights 
designed to help you decide if you should implement or upgrade. 

Enhanced Functionality 
Further enhancements in the Supply Chain Management area include the introduction of 
Request-for-Quote.   RFQ is a business process in which suppliers are invited to bid on specific 
products and/or services.  In addition to issuing an RFQ to multiple vendors, the RFQ replies can now 
be recorded and transferred to specific purchase orders saving time and avoiding re-keying; as well 
as providing an audit trail for purchases helping to ensure compliance. 

The new Purchase Requisition functionality allows users the option of creating purchase requisitions, 
which are documents that authorize the purchasing department to procure materials or services.  It 
is also possible to create a Purchase Requisition Workflow that enables control of the purchase 
requisitioning process. This allows for a standard, repeatable and measureable approach to the 
purchasing of goods and services allowing for the close management of a potentially costly process. 

Another improvement is the introduction of the Arrival Overview form.  This gives an overview of 
the anticipated arrival of incoming goods.  Where there are capacity constraints, in terms of both 
space and resources, the ability to view and in turn plan ahead is of great benefit ensuring the 
smooth running a goods inward department. 

The Staging enhancement provides an overview of shipments in the outbound dock and allows 
rearrangement or repacking of these shipments if necessary.  This can reduce the handling of goods 
in the warehouse by ensuring that inventory can be dispatched as efficiently as possible, soon after 
receipt, avoiding the overhead of warehouse transactions. 

For many businesses the disjoint between the sales and return process can lead to intense 
annoyance – leading to a regular charge from the customer suggesting that delivering new sales 
orders is more important than sorting out complaints.  Enhancements to the already functionally rich 
Return Management module include restrictions on who may return the goods, where they can be 
returned to, and recording of the reasons to allow for measurement. The ability to attach costs and 
charges to the methods of disposition and reasons for return can allow an insight to the cost 
associated to this critical process. This combined with the ability to ‘workflow’ the process means 
that control can be taken over this important, but often undermanaged, area of business.  
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The Cost Accounting system is enhanced 
to improve the performance and accuracy 
of costing and inventory valuations. The 
Standard Cost Framework is updated so 
that items defined by this valuation 
method no longer require the inventory 
closing process.  

Tools to absorb Indirect Production Costs 
are now included in the full absorption of 
production costs. This enables an overview of all costs involved in production which greatly expands 
the estimating/costing function. 

The Inventory Closing process is now more accurate and has a faster run time on high-volume items, 
when inventory is costed, based on the weighted average 
inventory model. 

Available-to-Promise (ATP) functionality has been 
introduced in Microsoft Dynamics AX 2009. This is 
functionality used primarily by manufacturing/ 
distribution companies that sell products from inventory. 
It not only takes lead times and available dates into 
account, but also planned receipts and issues. ATP does 
not replace the current explosion functionality or the 
current delivery date control functionality. Instead, the 
ATP functionality is an alternative that can be selected, 
when a capable to promise explosion or delivery date 
explosion is not necessary. 

CRM gains several enhancements that sees the AX 
product line gain the features of a dedicated CRM 
package ensuring that the entire life cycle of 
customer identification, acquisition and management 
are brought into a single system.  

The introduction of Lead Management which 
involves creating, reviewing and updating lead 
information , along with the included Lead Qualifying 
Process;  creating, reviewing , and updating stages 
recording the activities that are needed to qualify or 
disqualify a lead ensure that you can gain insight to 
the management of your potential business. 
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Further insight is offered by using the Opportunity Management Functionality where you can 
create, develop, and close sales deals. Opportunity management also enables sales people to track 
information in a central location to facilitate the consistent use of your sales methodology. 

All in all, it is fair to say the value of the enhancements to the CRM module means that the 
management of your sales opportunities can be integrated with the rest of your business in a single 
system – no more separate CRM required with interfaces (if you were lucky) to your main business 
system. 

Working with Projects 
A clear benefit of the Microsoft solution stack is 
the integration of Microsoft Dynamics AX 2009 
with the Microsoft Office Project products.  

In the Project Accounting Module an activity tree 
has been added allowing for the close 
management of costs related to the project 
activities – the value of the integration between 
these two key items, Project Account and Project 
Management will offer value greater than the sum 
of its parts. 

Another welcome change to the Project module is the full integration of Production orders into 
projects.  In earlier versions, the only way to create a production order from a project was to create 
an item requirement and then a production order from the item requirement. Now a production 
order can be created directly from a project and can automatically create, and post, project 
transactions in step with the production posting. 
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Human Resources 

As with CRM, the Human Resources module sees further functionality enhancements which begins 
to see disciplines that traditionally sat outside the ‘Business System’ being brought into the core 
activities of the business. Many businesses have stated that their people are their most important 
asset – now we can see that the asset can be managed within the main business system rather than 
as an afterthought. 

Competence Management now offers rating models that help companies provide clear and 
meaningful skill evaluations.  A new analytical tool makes skill profiles and skill gap analyses even 
more intuitive.   Improvements have been made to Performance Management; employee 
development and performance goals and activities have replaced development plans to provide a 
faster performance overview.  

Compensation Management features are also now available. This new functionality features support 
for nearly all methods of offering competitive, cyclical compensation to employees. It also includes 
pay for performance that can reward employee performance, promote retention and motivation, 
and recognize employee or organizational unit achievements. 

Even the recently introduced Service Management module has been enhanced with the inclusion of 
the Technician Portal and the Customer Portal, both service companies and customers are now able 
to manage and oversee service orders, service agreements, and more through a Web portal – giving 
easy and immediate access to the critical people in the transactions involved. 

Service Level Agreements enable Service companies to record when services must be completed 
allowing for either ‘as soon as possible’ to ‘as late as possible’, from when the service order was 
initiated. When users are creating a new service order, which is attached to a Service Agreement 
with a SLA, the service intervals and time values are provided automatically. 

The Service Dispatcher gives the Service 
module users the opportunity to have an 
overview about what the service 
operation is doing when opening the 
Dispatch board form. Using the Service 
Dispatcher enables a quicker ‘action’ 
decision based on an informed 
understanding about the service 
operation and an overview that contains 
the relevant information in a graphical 
Dispatch board. 
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Upgrade?  Implement?  
The new functionality detailed here and in my other paper is clearly empirical and allows for the 
further utilisation of AX2009 within your business as part of your integrated business system 
solution. It clearly and directly addresses some of the ‘desirable’ functionality not in previous 
versions. It has the potential to replace manual systems or other software packages in use therefore 
providing better integration and improved processes.  

Even without utilising the new modules in their entirety the improvements that are delivered to 
existing modules will certainly ensure that the lives of users will be made easier and greater value is 
derived from your AX2009 deployment. 

So if you are using AX now in your business it is likely that you will benefit from upgrading. 

If you are contemplating AX for your business system it is clear that it is increasingly delivering 
functionality that compares favourably, or often beats, that of it’s so called major and mature 
competitors – not surprising when you consider that Microsoft have invested millions in the 
development of this version. This, allied to the proven user acceptance of AX because of the look and 
feel of the Microsoft suite, should make it an obvious addition to your shortlist. 

Neustro 

 

 

 

 

About Neustro:  Neustro are the business systems experts - design, implement, manage and support IT for 
business – from e-mail to ERP.  From one-off projects to a complete outsourced service.  Neustro are 
specialists in Microsoft Dynamics AX and Infor Baan. 


